




  	 NATURAL PRODUCTS

defined and seamlessly implement-
ed to eliminate the food safety risk 
for the end consumer or reduce it 
to an acceptable level. Our HACCP 
system is regularly reviewed by our 
HACCP team.

Incoming goods inspection
Every delivery is strictly inspected. 
For our raw-fruit products, we check 
1 percent of the entire delivery. By 
working closely with our suppliers, 
we guarantee the traceability of our 
raw materials from their exact origin 
to the batch used. 

Outgoing goods inspection
Before each delivery to the retail 
trade or the processing industry, our 
products are tested in the Zentis lab-
oratories for sensory, microbiological, 
and analytical quality parameters.

Foreign body 
detection
High-performance neodymium 
magnets, metal detectors, and 
X-ray technology are installed in the 
product lines. Additionally, during 
the reporting period, we continu-
ously optimized and refined sieve 
usage for various fruit varieties to 
prevent foreign bodies from enter-
ing the process (e.g. cores). Regular 
verification of our detection systems 
shows that these measures have 
been successful.

In-process inspection 
Throughout the entire production 
process, we monitor compliance 
with the strict requirements of food 
legislation and EU regulations, in-
cluding those of our customers and 
our own requirements. 
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Our

Packaging Development takes care 
of the efficient use of packaging 
materials, and supports the Pur-
chasing department with sourcing 
and the Technical and Production 

 	 NATURAL PRODUCTS

departments with implementation. 
Together, they are always keeping an 
eye on costs and the supply chain. 
In 2024, Packaging Development 
will be increasingly driving projects 
forward. 

Fruit preparations are mainly de-
livered in reusable stainless steel 
containers, which can be used 
several hundred times and are 
collected by our Logistics depart-
ment as part of the next delivery, 
resulting in no empty truck runs. 
We plan short transportation 
routes when purchasing packag-
ing. Large-volume packaging and 
heavy packaging such as glass are 
predominantly sourced regionally. 
Plastic packaging (both mono and 
composite films) is mainly used in 
confectionery. Only plastic films 

in the form of PET monofilms and 
sleeves are used for the jams. We 
reduce packaging material by using 
thinner films and are increasingly 
using monomaterials (e.g. OPP) to 
improve the recyclability of confec-
tionery packaging where possible. 
We also actively take potential 
MOSH/MOAH issues into consider-
ation, e.g. in connection with print-
ing inks, to increase overall safety. 
Paper-based packaging includes 
paper labels, banderoles, and 
transport cartons. They are used in 
all fields of business and make up a 
small proportion of the total volume 
of packaging. 

Packaging becoming more sustain-
able is seen as increasingly import-
ant by retailers and consumers. At 
Zentis, the Packaging Development 
department works on new and 
further development as well as the 
continuous optimization and har-
monization of packaging systems. 

*High proportion of glass is due 
to the high dead weight.

PROPORTION OF PACKAGING 
IN TOTAL CONSUMPTION IN %

GLASS*

PLASTIC

COMPOSITE FILMS

PAPER/CARDBOARD

METAL (TINPLATE 
AND ALUMINUM)
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100 % FSC

FOR THE FIRST TIME, 
PVC-FREE LIDDING COM-
POUNDS ARE BEING USED 
IN OUR NATURREIN RANGE 
OF PRODUCTS – EVEN 
MORE ADVANTAGEOUS 
THAN OTHER SOLUTIONS 
WHEN IT COMES TO RECY-
CLING.

We reduce packaging material 
by using thinner films and are 

increasingly using monomate-
rials (e.g. OPP) to improve the 
recyclability of confectionery 

packaging where possible. 

When the breakfast 
jam range of products 

was relaunched in 2022, 
we switched from 

plastic cups to glass 
(230 g) and modernized 

the design.

In 2023, the breakfast jam 
range of products was 
expanded to include a large 
jar (340 g) for families. 
Relatively speaking, larger 
containers have a lower 
environmental impact.

RELAUNCH RANGE OF PRODUCTS

The cardboard outer pack-
aging for jams, confection-
ery, and product displays 
as well as the sleeves for 
our NaturRein range of 
products are already made 
from 100% FSC-certified 
cardboard.

CARDBOARD BOX

of our plastic packaging 
is already recyclable.

Up to 
90% 

Labels 
on our jam jars have partly been 
made from recycled paper since 2022.

The relaunch of the Nusspli and Bel-
mandel brand products in January 
2023 saw a switch from plastic cups to 
glass. These Zentis classics are now 
available in contemporary packaging 
with a modernized design.   
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employees
WORKING AT ZENTIS

WHAT DISTINGUISHES ZENTIS AS AN EMPLOYER

SUSTAINABILITY IN THE WORKFORCE

DIVERSITY AND EQUAL OPPORTUNITY

TRAINING AND EMPLOYEE DEVELOPMENT

OCCUPATIONAL HEALTH AND SAFETY 

SOCIAL ENGAGEMENT

Our



at Zentis EMPLOYEES WORLDWIDE 
IN ZENTIS GROUP

2.172
  	 OUR EMPLOYEES

As a large medium-sized company, 
we pursue a value-based and 
future-oriented HR policy. We have 
defined trust, openness, and respect 
as core values that are reflected in 
our corporate culture.

Working

We want to contribute to the satis-
faction, motivation, and health of our 
employees by showing our appreci-
ation with a diverse range of collec-
tively agreed-upon company and 
fringe benefits. Benefits like these 
can aid the personal, professional, 
and cultural development of our 
employees, promoting identification 
with the company. The strategic 
alignment of these measures is bun-
dled in the Zentis People Strategy; 

with it, we aim to organize ourselves 
more on a global level in the Human 
Resources department.  Zentis is 
also addressing issues such as the 
shortage of skilled workers, demo-
graphic changes, flexible working 
hours, remote working, and skills 
development. Technological inno-
vations are also becoming increas-
ingly important in HR work. The 
focus continues to be on active and 
targeted succession planning, the 
ongoing development of company 
training, and education programs 
and agile recruitment geared toward 
skilled-worker shortages. Tempo-
rary workers continue to cover order 
peaks, vacation, and health issues, 
currently averaging less than 100 
people at all German locations. As 
a rule, temporary workers take on 
simple unskilled and semi-skilled 

tasks in the respective production 
areas. This includes, for example, 
the handling and preparation of raw 
and auxiliary materials, incoming 
and outgoing storage, transporta-
tion on the facility premises, and 
refilling, operating, and monitoring 
activities at our production facilities. 
We also employ 13 people in Ger-
many with non-guaranteed work-
ing hours, including one woman.* 
Temporary staffing / temporary 
employment as a whole remains 
difficult, as temporary employment 
agencies are not always able to 
provide sufficiently qualified staff, 
particularly for short-term and 
temporary fill-ins. To counteract this 
trend, further positions were trans-
ferred from temporary employment 
to the permanent workforce during 
the reporting period.

Zentis received the LEADING 
EMPLOYER Award at the begin-
ning of 2024, putting us in the 
top 1% of German employers. 
The commitment and diversity of 
our employees with their know-
ledge, enthusiasm, and per-
formance are the driving force 
behind our success day after 
day. The annual meta-analysis is 
Germany’s most comprehensive 
study of its kind on the subject of 
employer quality and is carried 
out independently of any com-
mission. 

You can find more 
about the award here:

*Employees with non-guaranteed working hours are marginally employed and paid on an hourly basis. 
This differs from temporary employees who receive a monthly wage.
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Zentis as an employer

  	 OUR EMPLOYEES

What distinguishes
With their commitment, flexibility, 
and innovative spirit, our employ-
ees are essential to the company’s 
success. We gladly offer them com-
prehensive benefits and strive to be 
a top employer. 

Company benefits
We offer collectively agreed ben-
efits, such as 30 days’ vacation 
in Germany, vacation pay, and a 
company pension scheme. Various 
programs allow our employees to 
participate in the company’s suc-
cess through bonuses and other 
non-cash benefits. In Germany, we 

offer flexible working time models 
such as part-time work and parental 
leave to ensure a healthy work-life 
balance. 

Remote work
If organizationally possible, employees 
can also work from home or on the 
road for up to 72 days a year. Since 
2018, the number of employees 
working remotely in Germany has al-
most tripled from 124 to 341 in 2023.

Supplementary company 
health insurance
Since mid-2020, Zentis Group has 
offered employees in Germany 
supplementary company health in-
surance, 100% of the costs of which 
are covered by the employer. All 
employees have a personal health 
budget for additional health expens-

es such as visual aids, medical aids 
and remedies, and dental-prophy-
laxis costs or dental treatment.

Fair remuneration  
Zentis Group’s remuneration pol-
icy is aimed at market-oriented, 
performance-related, and suc-
cess-dependent compensation. In 
Germany, all employees receive at 
least the collectively agreed salary, 
92 percent of whom are covered by 
collective agreements. There are 
also company agreements or volun-
tary company benefits. Employees 
not covered by collective bargaining 
agreements include senior execu-
tives in middle- and senior-manage-
ment positions due to leadership or 
specialized roles, and all other em-
ployees without an explicit collective 
bargaining agreement. 

Procedure for determining 
remuneration
The remuneration policy is sub-
ject to monitoring by the Execu-
tive Board and the Shareholders’ 
Meeting. The Advisory Board is 
involved in an advisory capacity in 
matters relating to remuneration. 
All managers receive a variable 
component in addition to their ba-
sic salary in accordance with the 
Performance Management Sys-
tem. This also sets out personal 
goals specific to each department 
with an impact on the economy, 
the environment, and people. 
These include sustainability goals 
such as energy efficiency, CO2e 
emissions, raw material purchas-
ing, reject rates, and working con-
ditions at upstream suppliers.
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in the workforce

  	 OUR EMPLOYEES

Sustainability is a natural and ac-
tively practiced part of Zentis’ cor-
porate culture. We want to en-
courage our employees to promote 
sustainability both at work and in 
their private lives. 

Sustainability

Only together can we bring about 
long-term change, which is why 
our employees play a central role in 
sustainable development at Zentis. 
They contribute to the implemen-
tation of sustainability in different 
places and in different ways. 

With our Sustainability Ambassa-
dors program, we want to impart 
knowledge, skills, and values, but 
also encourage our employees to 
become involved in sustainability at 
work and in their private lives. Since 
March 2021, employees have been 
able to take part in an E-learning 
program on our central learning 
platform and become Sustainabil-
ity Ambassadors. The E-learning 
conveys the basics and current de-
velopments in sustainability, Zentis’ 
commitment, and the work of the 
various departments. By the end of 
2023, 269 employees had already 
received their Sustainability Ambas-
sador certificates. 

In 2022, committed employees have 
already organized themselves into 
four sustainability initiatives and are 

working on relevant issues. These 
range from employee mobility and 
waste separation in the office to the 
expansion of the vegetarian can-
teen. In working groups, employees 
with different areas of expertise 
exchange ideas on a voluntary basis 
and develop ideas, create employ-
ee surveys, and interview experts. 
The team has already put ideas into 
practice, such as deposit bowls and 
cups in our company canteen, and a 
car-sharing network.

In addition, our intranet “famos.net” 
was expanded to include sustain-
ability. Here, our employees can 
find out about current projects on 
an ongoing basis and get tips for a 
more sustainable work day. 
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  	 OUR EMPLOYEES

We are convinced that a diverse 
workforce with all kinds of experience 
and perspectives helps us to develop 
new ideas and implement market 
trends in a targeted manner—for us, 
diversity is an enrichment.

Diversity and

Diversity among our employees is 
an inspiration and promotes innova-
tion. We work with employees from 
39 different nations and form teams 
together across all age groups. We 
are continuing to work toward a 
balanced ratio of women and men in 
the workforce and management. 

During the reporting period, six 
female empowerment workshops 
were held on topics such as rhetoric, 
mindfulness, and conflict manage-
ment. In addition, internal exchange 
was intensified through a monthly 
meeting among women in order 
to strengthen networking, among 
other concepts.

Zentis offers people with disabilities 
or health issues permanent em-
ployment opportunities. They have 
been integrated into the existing 
working groups for many years. 
Whenever possible, we adapt work-
stations and working-time models 
individually in coordination with the 
representative for severely disabled 
employees, the works council, and 
the occupational health and safety 
service in Germany. 

WORKFORCE IN GERMANY 
BY GENDER

Proportion of male managers

Proportion of female managers

In cooperation with Lebenshilfe 
Aachen, we enable severely dis-
abled people with poor prospects 
of finding employment in the pri-
mary labor market to work regularly 
in our confectionery production 
environment.

Zentis does not tolerate any form 
of discrimination. The body autho-
rized in Germany under the General 
Act on Equal Treatment (AGG), the 
Compliance department, and the 
whistleblower reporting office did 
not become aware of any cases of 
discrimination during the report-
ing period. Similarly, no (labor law) 
measures related to discrimination 
cases were necessary in the HR 
department.

Proportion of male employees

Proportion of female employees
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and employee development
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  	 OUR EMPLOYEES

Our employees need specialist 
knowledge and a repertoire of per-
sonal and methodological skills. With 
our diverse programs, we develop 
and qualify employees in a targeted 
and comprehensive manner.

Training 

Vocational training continues to be 
highly valued in Germany, with a 
focus on commercial, IT, industrial/
technical, and logistics professions. 
Our vocational training has been 
awarded the BEST PLACE TO 
LEARN seal of approval with the 
distinction “very good”. This award 
was confirmed via recertification 
at the beginning of 2024. We also 

provide needs-based training with 
the aim of subsequently retaining 
apprentices, the total number of 
apprentices being a high number in 
the reporting period.

There are various reasons for a 
lower retention rate when it comes 
to our apprentices: Some decide to 
study or take time off. The individ-
ual match between their perfor-
mance and our requirements also 
plays a role here.

APPRENTICES IN GERMANY

FURTHER-EDUCATION TRAINING HOURS IN GERMANY

Number of apprentices

Retention rate in %  

Total

Male employees

Female employees
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  	 OUR EMPLOYEES

All new employees in Germany 
are integrated into our company 
through a standardized onboarding 
process. In addition to essential 
information about the company – 
including sustainability – we support 
departments via the onboarding 
portal (available online) by providing 
templates and information on topics 
like orientation plans, provision of 
work clothing, and feedback discus-
sions.

The employee annual review takes 
place once a year; in 2023 in Ger-
many, there were approximately 84 
percent of employees in the target 
group. This includes all employees 

in the administrative division and 
employees in the production and 
production-related divisions, up to 
team-leader levels and their dep-
uties. This kind of a structure for 
a feedback meeting promotes an 
exchange between employees and 
managers and defines goals and 
development opportunities for the 
next 12 months. 

Job-rotation offers enable selected 
employees to temporarily change 
jobs internally. All employees also 
have access to an extensive training 
catalog, which is supplemented by 
specialist training and seminars 
offered by the departments.

KEY POINTS ON OUR EMPLOYEE QUALIFICATION PROCESS
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Talent Management is a two-year 
international development program 
that employees from our foreign 
subsidiaries also participate in. 
This is where they develop their 
potential for leadership or strate-
gic management tasks. The third 
round ended in spring 2023. The 
new round of global talent manage-
ment started in spring 2024 with 
eight participants. 

With our open training program, 
so far focused on Germany, we 
encourage all employees at Zentis 
to successfully master the complex 
challenges of the working world. 

Much is offered via the E-learn-
ing platform, enabling time- and 
location-independent, and some-
times multilingual learning. There 
is a wide range on offer, even to 
promote personal and social skills: 
Examples of seminar topics in-
clude communication, developing 
personal self-management skills, 
stress management and mindful-
ness, and method training such as 
the basics of professional process 
management, and argumentation 
and discussion training. Language 
courses can be taken during work-
ing hours, and a wide range of IT 
training courses are also available. 

LEADERSHIP DEVELOPMENT PROGRAMS:

1. Executive leadership program 
This program is designed to promote a shared understanding of 
leadership. A combination of different modules, reverse mento-
ring, and the Leadership Lounge enrich personal and entrepre-
neurial development. All divisional managers at the German site 
and the Executive Board attended the program.

2. Industrial-technical management development 
This program is aimed at managers in the industrial-technical 
sector; in Germany, that is about 80 employees. Four modules in 
the framework program are supplemented by elective modules 
in which managers may engage in further development accord-
ing to their needs.

3. Leadership Program 
The most effective tools, methods, and techniques of the Execu-
tive Leadership Program are made available in four modules for 
our Zentis department heads and staff managers. The training 
program was launched for the first time in spring 2022 and will 
be continuously developed and supplemented by further training 
courses.
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health and safety

Occupational safety has a high 
priority in our company and is 
regulated in various guidelines. 
Already highly active at our Ger-
man locations, occupational health 
management is encouraged across 
all Zentis sites. 

Occupational safety in Germany 
is governed by the Occupational 
Safety Act (ASiG), the Industrial 
Safety Act (ArbSchG), the Industrial 
Safety Ordinance (BetrSichV), and 
the regulations of German Statu-
tory Accident Insurance (DGUV). 
The statutory occupational safety 
committee reviews the status four 
times a year. 

The most frequent accidents at 
Zentis have typical industry causes 
such as falls, cuts to fingers and 
hands, and accidents on the way 
to work. In the reporting period, 49 
accidents occurred at the German 
sites that resulted in a visit to the 
doctor; 36 of these accidents were 
reportable, as the employees were 
unable to work for more than three 
days. For all employees in Germany, 
this resulted in an accident rate of 
4.6 accidents at work per 200,000 
hours worked in 2023. There were 
no work-related accidents result-
ing in serious injuries during the 
reporting period. 

To ensure continuous improve-
ment, a team regularly inspects all 
workplaces in Germany on the ba-
sis of a risk assessment and devel-

ops risk reduction measures where 
necessary. We use the accident 
surveys of employees and super-
visors as a basis for this, and we 
also prevent accidents by providing 
regular training and instruction 
tailored to the various work require-
ments—for example, for production 
employees on handling hazard-
ous substances, industrial trucks, 
and the use of personal protective 
equipment. The required training 
courses and content are defined in 
a designated training plan. Employ-
ees can report to the safety officer, 
the safety specialist, the works 
council, or directly to their line 
manager.

  	 OUR EMPLOYEES

Occupational
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OCCUPATIONAL HEALTH MANAGEMENT IN GERMANY

Examples of measures in the Zentis “Healthy & Fit” program in 
the reporting period: 
  Eye check-ups 
  Health checks
  Measuring heart-rate variability for possible stress levels
  Participation in the Aachen company run and the B2Run
  Free offer of annual flu and coronavirus vaccinations 
  Offering ready-to-eat porridge in employee catering
  Self-defense courses

  	 OUR EMPLOYEES

A company doctor advises employ-
ees and temporary workers in Ger-
many on occupational and private 
health issues. The company doctor 
is also heavily involved in the risk 
assessment for industrial accidents 
and preventive measures. Employ-
ees are involved, consulted, and 
included in communication on var-
ious topics relating to occupational 
health and safety. When introducing 
new personal protective equipment 
or skin care products, for example, 
extensive tests and trials are carried 
out with employees.
 
In addition, the company regularly 
participates in the bonus scheme of 
the Employers’ Liability Insurance 

Association for the Food and Hospi-
tality Industry (BGN), which rewards 
measures that go beyond the statu-
tory requirements.

Bicycle leasing – 
Zentis AKTIV
Since 2023, Zentis has offered all 
employees in Germany the option 
of leasing bicycles. Zentis leases a 
company bicycle, which is also avail-
able for private use. This promotes 
the health of employees and makes 
a positive contribution to the envi-
ronment. The leasing rate is deduct-
ed directly from gross pay in accor-
dance with statutory regulations and 
is also worthwhile for employees 
thanks to state subsidies.
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engagement

  	 OUR EMPLOYEES

At Zentis, we put our heart and 
soul into our work, especially in the 
Aachen region. We support vari-
ous initiatives around our company 
headquarters.

Social

Zentis has close ties to the Aachen 
region because of the company’s 
roots here. 
We support the International Char-
lemagne Prize of Aachen: This is the 
oldest and best-known prize award-
ed to personalities or institutions 

that have rendered outstanding 
services to Europe and European 
unification.

You can find out more 
about the Charlemagne 
Prize here:

Young people and regional tradi-
tions are particularly important 
to us. For example, we have been 
awarding the Zentis Children’s Car-
nival Prize together with the Aachen 
Carnival Association for many years.

Zentis also participates in the 
Aachen Volunteer Pass and grants 
Aachen citizens who are involved in 
charitable work and are holders of 
the pass a 15 percent discount at 
the factory outlet in Aachen. 
We want to encourage our appren-

tices to see the world with open eyes 
and offer help to people who need 
support due to illness, personal mis-
fortune, or other circumstances. 

This is why the trainees regularly 
organize a make-a-wish tree cam-
paign at Christmas time – most re-
cently for pupils at the Roda School 
in Herzogenrath, which specializes 
in mental development. In cooper-
ation with the school, the workforce 
donated 50 gifts for affected chil-
dren, which our apprentices pre-
sented at Christmas.
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  	 ABOUT THE REPORT

This is the seventh Sustainability 
Report of Zentis. These reports are 
published every two years. The re-
port covers the years 2022 and 2023 
(January 1 to December 31 in each 
year). Reporting is voluntary.

About this report 

The Sustainability Report was pub-
lished in July 2024 and the editorial 
deadline was June 14, 2024. The 
last report was published in August 
2022 for the 2020 and 2021 finan-
cial years. The report was prepared 
with reference to the GRI Standards 
2021 (see GRI Index). No external 

audit was carried out. We were sup-
ported by the sustainability consul-
tancy STEINBACH STRATEGIEN in 
the preparation of the report and in 
questions relating to the application 
of GRI standards.

GOAL AND APPROACH
With this report, we want to show 
our stakeholders and anyone else 
who is interested how Zentis im-
plements sustainability in its daily 
business. We report on how sustain-
ability is anchored in our corporate 
strategy, on our key topics, and on 
the targets and measures we use 
to manage economic, environmen-
tal, and social aspects. All of the 
company’s sustainability activities 
are recorded and documented and 
compared with the previous year’s 
activities. 

This report was prepared under 
the direction of the Sustainabili-
ty Manager and approved by the 
Executive Board. During the prepa-
ration process, all relevant company 
divisions and specialist depart-
ments were involved from the outset 
in the transparent recording and 
preparation of topics – particularly 
regarding descriptive information 
and quantitative data. The informa-
tion was obtained via questionnaires 
and additional interviews with the 
respective departments. Sustain-
ability Management is responsible 
for compiling the content. 

SCOPE OF CONSOLIDATION 
FOR DATA COLLECTION
Zentis Group does not publish an 
annual report. The scope of consol-
idation of this Sustainability Report 

includes information on Zentis 
Germany (incl. Zentis GmbH & Co. 
KG, Zentis Süßwaren GmbH & Co. 
KG, Zentis Logistik Service GmbH, 
and Zentis Holding GmbH) and our 
foreign subsidiaries (USA, Poland, 
Hungary, and Russia). Unless oth-
erwise stated, the reported content 
and data relate to this scope of 
consolidation.  We currently have 
more figures available for Zentis 
Germany (e.g. distribution of energy 
consumption), but we are gradually 
expanding our data collection. The 
environmental figures (electricity, 
gas, water, and waste) for the foreign 
subsidiaries do not include logistics 
sites as they feature only very small 
quantities. Our employee data is 
valid as of the reporting date of De-
cember 31 of each reporting year. 
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  	 ABOUT THE REPORT

METHODOLOGY FOR CALCU-
LATING GREENHOUSE GAS 
EMISSIONS
We have prepared our CO2e balance 
sheet based on the Greenhouse 
Gas Protocol.

Procedure
  Definition of system boundaries
  Documentation of the results
  Researching emission factors
  Recording of consumption data
  Calculation of CO2e emissions

Included subsidiaries
All Zentis locations (Germany and 
foreign subsidiaries) were included 
in the final amounts, specifically:
Production sites:
  Aachen manufacturing facilities 1 

and 2 (including logistics)
  USA: Philadelphia and Plymouth
  Poland
  Hungary

  Sales site Russia

Operational system boundaries 
according to Scopes
Scope 1
  Heat generation 
  Vehicle fleet
  Refrigerants

Scope 2
  Purchased electricity for 

in-house use

Scope 3
  Raw materials and packaging 

materials
  Logistics (inbound, outbound, 

and interlogistics)
  Business travel
  Employee commuting
  Upstream chain emissions
  Waste from the company
  Water

The procedure for calculating the 
product carbon footprints is similar; 
standard formulations were used for 
comparability. 

IMPORTANT CHANGES
Over the course of the further 
development of our sustainabili-
ty management and the ongoing 
preparations for the Corporate 
Sustainability Reporting Directive 
(CSRD), we have globally aligned 
our reporting compared to the 
previous report and are now involv-
ing our foreign subsidiaries more 
strongly (previously focused on 
Zentis Germany).

We also reviewed our key topics 
and five fields of action during the 
reporting period. The field of action 
“partnership-based and custom-
er-oriented management” was then 
integrated into the other four, mak-

ing it more precise. Our four cur-
rent fields of action are now called: 
Climate protection and resource 
conservation, Responsible sourcing 
of raw materials, Natural products, 
and Our employees.

We are also applying the GRI Stan-
dards 2021 of the Global Reporting 
Initiative for the first time.

FURTHER INFORMATION
AND CONTACT
This report is
publicly available 
on our website. 

You may reach out to Nina Siegel for 
questions about our sustainability 
activities or this report via her email, 
nachhaltigkeit@zentis.de.
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  	 FURTHER KEY FIGURES 

CLIMATE PROTECTION AND RESOURCE CONSERVATION				                         UNIT	                               2020	                     2021	                           2022		                2023

Total CO2e emissions t CO2e 717,740 N/A N/A N/A

t CO2e 46,997 N/A N/A N/A

t CO2e

t CO2e

18,217

652,526

N/A

N/A

N/A

N/A

N/A

N/A

*We created our last global CO2e-footprint in 2020. **Only purchased electricity; the data does not include in-house production by our combined heat and power plants. ***The site operates its own well. 
The values refer only to fresh water obtained from the local supplier. ****The data was recalculated and corrected on the basis of updated data.

Figures for Zentis Group

ENERGY 		  Total energy consumption

WATER  			  Total fresh water withdrawal

MWh 239,197 262,622 246,572 234,964

1,000 m3 1,480,080 1.487,429 1,676,247 1,629,086

1,000 m3 261,042 293,064 292,951 288,530

1,000 m3 918,931 852,592 872,654 788,658

1,000 m3 39,107 48,773 50,651 55,176

1,000 m3 261,000 293,000 459,991 496,722

WASTE			   Total waste

t

t

10,097

15,680

10,530

15,370

9,309

12,625

8,811

12,145

t 1,604 1,476 102 1,701

t 136 73 1,762 97

t 3,843 3,291 1,452 1,536

	  		        Total natural gas consumption

			         Total power consumption**

MWh 206,150 218,422 206,660 194,492

MWh 128,395 128,601 126,442 116,528

MWh 5,665 7,604 6,122 5,689

MWh 20,035 22,279 20,991 21,293

MWh 33,047 44,200 39,911 40,472

MWh 52,055 59,938 53,105 50,982

MWh 13,521 14,451 15,132 15,392

MWh 10,813 16,785 16,084 16,072

MWh 1,530 5,761 1,600 1,589

MWh 7,183 7,203 7,095 7,419

CLIMATE*

Total Scope 1 CO2e emissions

Total Scope 2 CO2e emissions

Total Scope 3 CO2e emissions

				    USA

				    Germany

				    Hungary

				    Poland

				    Germany

				    USA

				    Hungary

				    Poland

				    USA

				    Germany

				    Hungary***

				    Poland

				    Germany****

				    USA

				    Hungary

				    Poland
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EMPLOYEES*							                	               	                       UNIT	                              2020		   2021		         2022		               2023

WORKING		  Total employees

			   Total salaried employees

Total 2,161 2,193 2,084 2,172

Total 1,250 1,291 1,319 1,291

Total

Total

Total

Total

Total

406

81

375

49

398

73

383

48

360

286

73

46

369

398

71

43

1,978 1,993 1,919 1,986

Total 1,142 1,162 1,152 1,130

Total 357 359 360 369

Total 1,067 1,064 1,072 1,051

Total 318 310 334 322

Total 75 98 80 79

Total

Total

347

39

352

49

286

26

372

47

Total

Total

Total

0

5

46

0

1

46

0

2

46

0

1

43

Total 86 74 75 72

Total

Total

347

81

352

73

286

73

372

71

Total 45 45 46 43

Total 1 1 0 0

Total 40.2 53.5 44.7 32.1

Total 19.6 13.9 13.9 13.6

Total

Total

72

13

30.3

13

13.7

5.42

0

7.15

*The term “salaried employees” means those with an employment contract. The term “employees” includes salaried employees as well as temporary workers, apprentices, and interns. 

OCCUPATIONAL 	 Reportable accidents per 1,000 employees

  	 FURTHER KEY FIGURES 

CONDITIONS	 		  Germany

				    Poland

				    USA

				    Hungary

				    Russia

				    Russia

				    Germany

	      			         Permanent

				    Poland

				          Permanent

	      			         Temporary

				          Permanent

				          Temporary

				    USA

				          Temporary

				          Temporary

	      			         Temporary

				    Hungary

				          Permanent

	      			         Permanent

SAFETY				   Germany

				    Poland

				    USA

				    Hungary
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%

Total

N/A

N/A

N/A

N/A

N/A

19

52.6

19

%

%

N/A

N/A

N/A

N/A

N/A

N/A

47.4

47.4

%

Total

%

Total

N/A

0

N/A

0

N/A

0

N/A

0

N/A

0

N/A

0

47.4

0

5.2

0

Total 0 0 0 0

*The term “salaried employees” means those with an employment contract. The term “employees” includes salaried employees as well as temporary workers, apprentices, and interns.

Days 22.3 19.3 22.3 18.8

Days 44.9 63.2 33.6 97.8

Days

Days

N/A

22

N/A

7

N/A

32

N/A

0

t CO2e

  	 FURTHER KEY FIGURES 

COMPANY MANAGEMENT							                             UNIT	                              2020		   2021		         2022		               2023

EMPLOYEES*							                	                                         UNIT	                              2020		   2021		         2022		               2023

CLIMATE PROTECTION AND RESOURCE CONSERVATION				                         UNIT	                              2020	                    2021	                          2022		               2023

Figures for Zentis Germany

	      			   Germany

	      			   Poland

	      			   USA

	      			   Hungary

	      		  Days lost per reportable accident

				    Female

				    Male

				    Over 50 years

				    Under 30 years

			   Cases reported via the whistleblower system

				    30–50 years

			   Confirmed cases of corruption

			   Members of controlling bodies

			   Confirmed cases of discrimination

CLIMATE		  Total Scopes 1 and 2 CO2e emissions 33,021 28,447 28,176 25,932
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*Only purchased electricity; the data does not include in-house production by our combined heat and power plants.		

% 0 100 100 100

% 58.9 55.2 N/A 50.3

kWh/t 162 154 155 141

kWh/t 76 79 84 87

kWh/t 799 781 783 747

     

kWh/t 723 702 699 660

%

%

37

58

38

52

34

53

30

53

%

%

%

2

20

12

1

20

13

1

22

12

1

20

16

%

%

3

49

9

56

12

53

16

52

% 10 8 10 10

% 9 3 3 2

m3

%

%

5.2

6

1

4.7

6

1

4.8

7

1

4.5

7

1

%

t

t

%

t

86

2,398

10,097

7

4,222

86

2,783

10,530

7

4,520

84

2,957

9,309

6

3,587

85

2,809

8,811

7

3,400

  	 FURTHER KEY FIGURES 

CLIMATE PROTECTION AND RESOURCE CONSERVATION				                         UNIT	                              2020	                    2021	                          2022		               2023

			   Proportion of electricity generated in-house

				    Compressed air

			   Electricity consumption per ton of end product

				    Cold stores

				    Purchased electricity

			   Energy consumption per ton of end product

				    Lighting

			   Proportion of natural gas consumption (main manufacturing facility in Aachen (MF I))	

ENERGY		  Proportion of green electricity in purchased electricity

				    Natural gas

				    Combined heat and power plant (electricity generated in-house)

				    Cooking process

				    Heaters

				    Refrigeration technology Cooking process

			   Electricity consumption (main manufacturing facility in Aachen (MF I))*

				    Cleaning

				    Production equipment

WATER  			  Water used per ton of end product

				    Boiler house and cooling towers

			   Proportion of water use in production

				    Other

				    Cleaning

				    Cardboard boxes

WASTE			   Total waste

				    Recipe component

				    Food waste
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t

t

N/A*

N/A*

N/A*

N/A*

580

153

506

178

t

t

t

t

t

N/A*

N/A*

1,871

435

1,171

N/A*

N/A*

1,795

161

1,271

108

47

1,818

59

N/A*

116

47

1,672

83

N/A*

%

%

N/A

N/A

2.6

> 99.5

N/A

N/A

%

%

%

%

%

N/A

N/A

N/A

N/A

N/A

6.0

99.5

39.1

65.0

34.8

N/A

N/A

N/A

N/A

N/A

2.7

99.5

5.4

99.5

35.0

71.0

82.7

%

%

N/A

N/A

85.2

8.0

N/A

N/A

87.9

4.9

%

%

%

N/A

N/A

N/A

5.8

0.5

0.5

N/A

N/A

N/A

0.9

5.8

0.5

%

%

N/A

N/A

N/A

N/A

N/A

N/A

71

35.7

  	 FURTHER KEY FIGURES 

*Until 2021, we consolidated this type of waste under “Other waste.” We have been reporting our waste types individually since 2022. **The high proportion of glass is due to the high dead weight.

CLIMATE PROTECTION AND RESOURCE CONSERVATION				                          UNIT	                              2020	                    2021	                          2022		               2023

PRODUCTS AND SOURCING							                             UNIT	                              2020		   2021		         2022		               2023

				    Iron, steel, mixed metals

				    Wood

				    Sludge from wastewater treatment plants

				    Plastics

				    Mixed packaging

				    Building rubble

				    Other waste

			   Proportion of Rainforest Alliance and Fairtrade certified products

				    Cocoa confectionery

				    Fruits

				    Total cocoa

				    Sugar cane

				    Chocolate

CERTIFICATIONS 	 Total proportion of certified organic raw materials	

PACKAGING		  Proportion of packaging materials used 		

				    Glass**

				    Plastic

				    Composite film

				    Metal (tinplate and aluminum)

				    Paper/Cardboard

			   Proportion of suppliers who are also producers

SUPPLIERS		  Proportion of local suppliers 		

			   Proportion of RSPO certified Palm oil
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Total

Total

Total

N/A

N/A

N/A

1,291

27

168

1,221

23

146

1,200

33

153

Total

%

%

%

Total

Total

N/A

22.7

77.3

N/A

N/A

N/A

901

22.7

77.3

28.4

0

195

0

23

77

27.7

77

30.5

837

215

154

23

637

223

% N/A 71.6 72.3 69.5

Total

Total

57

19

100

37

N/A

N/A

N/A

N/A

Total

Total

Total

%

%

Total

Total

Total

Total

Total

38 

33

46

N/A

5.0 

N/A

16

N/A

323

8

67

48

50

92

8,6

N/A

33

N/A

333

19

N/A

N/A

46 

N/A

N/A

N/A

N/A

4,137

352

N/A

N/A

N/A

48

92

N/A

39

N/A

4,563

341

N/A

  	 FURTHER KEY FIGURES 

*The term “salaried employees” means those with an employment contract. The term “employees” includes salaried employees as well as temporary workers, apprentices, and interns. 
**The values have been recalculated and corrected based on updated data. 
				  

EMPLOYEES*							                                                                 UNIT	                              2020		   2021		         2022		               2023

				    Zentis Holding GmbH

			   Total employees

				    Zentis Logistik Service GmbH

				    Zentis GmbH & Co. KG. 

				    Female

				    Zentis Fruchtwelt GmbH & Co. KG

				    Zentis Süßwaren GmbH & Co. KG

			   Proportion of employees by gender

				    Male 

			   Proportion of middle and senior 
			   managers by gender

				    Female

				    Male

			   New employees**

				    Female

				    Male

				    30–50 years

				    Under 30 years

				    Over 50 years

			   Apprentices

			   Proportion of employees covered by collective 
			   agreements and works agreements

			   Proportion of newly hired employees

			   Total training hours

			   Employees who make use of remote work

			   Total nationalities

WORKING

CONDITIONS
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7-10, 38

7, 72-73

6, 65, 75-76, 79
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1. THE ORGANIZATION AND ITS REPORTING PRACTICES

DISCLOSURE															                 PAGES AND EXPLANATIONS

2. ACTIVITIES AND WORKERS

17-18

 3. GOVERNANCE

2-9	 Governance structure and composition

  	 GRI INDEX

17

17-18

17

21-22

2-12	 Role of the highest governance body in overseeing the management of impacts 

2-19	 Remuneration policies

17 

63

63 2-20	 Process to determine remuneration

17

3-4 

20-21, 33

20-22, 44-45

21, 40, 43-45, 56-58

4. STRATEGY, POLICIES, AND PRACTICES

This Sustainability Report was prepared with reference to the GRI Standards 2021 as well as GRI 1: Foundation 2021 of the Global Reporting Initiative (GRI) and applies to the 
financial years 2022 and 2023 (each January 1 to December 31). GRI sector standards are not applicable. The information disclosed (i.e. the disclosures) corresponds to the latest 
available version of the German translation of the GRI Standards, which can be found here:

No external audit was carried out.

2-1 	 Organizational details

2-2 	 Entities included in the organization’s sustainability reporting

2-3 	 Reporting period, frequency and contact point

2-4 	 Restatements of information

2-5 	 External assurance

2-6 	 Activities, value chain, and other business relationships

2-7	 Employees

2-8 	 Workers who are not employees

2–15	 Conflicts of interest

2-16	 Communication of critical concerns

2-13	 Delegation of responsibility for managing impacts

2-17	 Collective knowledge of the highest governance body

2-14	 Role of the highest governance body in sustainability reporting

2-22	 Statement on sustainable development strategy

2-23	 Policy commitments  

2-24	 Embedding of political commitments

2-25	 Processes to remidiate negative impacts

80	

https://www.globalreporting.org/how-to-use-the-gri-standards/gri-standards-german-translations/
https://www.globalreporting.org/how-to-use-the-gri-standards/gri-standards-german-translations/.


  	 GRI INDEX 

 G
R

I 3
: M

AT
ER

IA
L 

TO
PI

C
S

 2
02

1 

19

19
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5. STAKEHOLDER ENGAGEMENT
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28, 74, 77

77

28-29, 74, 77

29, 79

GRI 302: Energy 2016 Disclosure 302-1 Energy consumption within the organization

Disclosure 302-4 Reduction of energy consumption

Disclosure 302-5 Reduction in energy requirements for products and services

Disclosure 302-3 Energy intensity

30-31

30-31

30, 74, 77

GRI 303: Water and 
effluents 2018

Disclosure 303-1

Disclosure 303-3

Disclosure 303-2

Interactions with water as a shared resource

Management of water discharge-related impacts

Water withdrawal

32-33

32

32, 74, 77-78

GRI 306: Waste 2020 Disclosure 306-1

Disclosure 306-3

Disclosure 306-2

Waste generation and significant waste-related impacts

Management of significant waste-related impacts

Waste generated

24-25, 74, 76

24-25, 74, 76

24-25, 74, 76

26; exemplary as Product Carbon Footprint

GRI 305: Emissions 2016 Disclosure 305-1

Disclosure 305-3

Disclosure 305-2

Disclosure 305-4

Direct (Scope 1) GHG emissions 

Energy indirect (Scope 2) GHG emissions

GHG emissions intensity

(Scope 3) GHG emissions

12-13, 24, 28, 30, 32, 34GRI 3-3: Management of material topics

19, 39, 47, 56, 65

22

39-42

DISCLOSURE															                 PAGES AND EXPLANATIONS

GRI STANDARD		      	     DISCLOSURE											             PAGES AND EXPLANATIONS

2-27	 Compliance with laws and regulations

2-28	 Membership associations 

2-26	 Mechanisms for seeking advice and raising concerns

2-29	 Approach to stakeholder engagement 

2-30	 Collective bargaining agreements

3-1	 Process to determine material topics

3-2	 List of material topics

81	
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LS 14, 43, 45-46, 48GRI 3-3: Management of material topics		

GRI 204: Procurement 
practices 2016

48, 78; proportion of local suppliers only 

44-45

22, 40, 44, 76

21-22 

22

22, 76

44

GRI 205: Anti-corruption 
2016

GRI 206: Anti-competitive 
behavior 2016

Angabe 204-1 Proportion of spending on local suppliers

Angabe 205-1 Operations assessed for risks

Angabe 205-3 Confirmed incidents of corruption and actions taken

Angabe 308-1GRI 308: Supplier environmental
assessment 2016

New suppliers that were screened
using environmental criteria

Angabe 205-2 Communication and training about anti-corruption policies and 
procedures

Angabe 408-1GRI 408: Child labor 2016

Angabe 206-1 Legal actions for anti-competitive behavior, anti-trust, and 
monopoly practices

Operations and suppliers at significant risk for incidents of 
child labor

44-45

44-45

44GRI 414: Supplier 
social assessment 
2016

Angabe 412-1GRI 412: Human 
rights assessment 2016

Angabe 414-1 New suppliers that were screened using social criteria

Angabe 414-2 Negative social impacts in the supply chain and actions taken

Operations that have been subject to human rights
reviews or impact assessments

37, 59-60, 78; proportions onlyGRI 301: Materials 2016 Angabe 301-1 Materials used by weight or volume

GRI STANDARD		      	     DISCLOSURE											             PAGES AND EXPLANATIONS

GRI 3-3: Management of material topics		

GRI 201: Economic performance 2016

GRI 416: Customer health 
and safety 2016

Angabe 201-1 Direct economic value generated and distributed

Angabe 416-1 Assessment of the health and safety impacts of product and 
service categories

Angabe 416-2 Incidents of non-compliance concerning the health and safety 
impacts of products

15, 50-51

6, 8

56-58

57N
AT

U
R

A
L 

PR
O

D
U

C
TS
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16, 62, 65-66, 69GRI 3-3: Management of material topics		

GRI 401: Employment 
2016

79; new employee hires in Germany only

63

Angabe 401-1

Angabe 401-2

New employee hires and employee turnover

Benefits provided to full-time employees that are not provided to temporary or 
parttime employees

GRI 403: Occupational 
health and safety 2018

69Angabe 403-1 Occupational health and safety management system

70

69

69Angabe 403-2 Hazard identification, risk assessment and safety management system

Angabe 403-3

Angabe 403-4

Occupational health services

Worker participation, consultation, and communication on occupational 
health and safety

69

70

66, 79; only the total for Germany 

69, 75-76

GRI 404: Training and 
further education 2016

Angabe 403-5

Angabe 403-6

Angabe 403-9

Promotion of worker health

Worker training on occupational health and safety

Work-related injuries

Angabe 404-1 Average hours of training per year per employee

76-79

66-68; competencies only

67

65

GRI 405: Diversity and equal 
opportunity 2016

Angabe 404-3

Angabe 404-2

Angabe 405-1

Programs for upgrading employee
skills and transition assistance programs

Percentage of employees receiving regular performance and career 
development reviews

Diversity of governance bodies and employees

Angabe 406-1GRI 406: Non-
discrimination 2016

Incidents of discrimination and actions taken

O
U

R
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M
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O
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  	 GRI INDEX83	
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